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a fiscally responsible technology-based solution
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most online stores fail
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differentiators

Fulfillment | creativity | financial
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our facility

New 400,000 square foot building
55% of the US — 2 day ground
Orders in by 3pm EST ship same day
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technology

Robust capabilities

Retail looking platforms
Real-time reporting
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in-house decoration

Silkscreen
Embroidery
fashion forward branding Digital printing

Laser etching




marketing

Drive sales & create buzz
Quarterly business review
12 month campaign

Deloitte Impact Day

Case studies

We develop and deliver T-Shirts for initiatives

that are part of Deloitte’s Corporate Social
Responsibility program. Interns took partin a
Deloitte Impact Day at the Fettercairn Youth

Horse Project in South Dublin. The hardworking
and industrious interns had a great day

transforming the stables by painting the internal
walls of the facility including all twenty stables.

YYYYY



usbank Logo Shop L5, Bank | Lapel Pins | Wealth Management | Blavan | Elan | USBAM

case studies

arm upgny WOI'kSpECE Our facility and fulfillment partner has
Shop Drinkware 4

been providing services to US Bank for
a y fifteen years. The webstore covers many

internal brands and each year we ship

m i approximately 15,000 orders
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case studies

What would you choose? Amazon Echo or
Google Home? Our IT Team developed a
microsite that offered both options to the
Deloitte employees as a thank you for their
hard work and dedication during fiscal year
2018. It was all hands-on deck during the
month of August for the Fulfillment Team as
we received 45,000 orders — 21,000 on the
first day along.




case studies

World Vision works in nearly 100 countries and brings clean

water to 1 person every 10 seconds. 6 kilometers is the
average distance that people in the developing world walk for
water — water that is often contaminated with life=threatening
diseases. Thousands of participants from around the globe

GLOBAL
6K WATER

’ Visiom
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with walk or run 6k to bring life-changing clean water to
communities in need. Participants register for the race and

receive their gear packed proudly by the fulfillment team. It can
include a poster, t-shirt, race bib and medal. Thousands of
participants means thousands of shipments fulfilled correctly
by our team.



case studies

= DOORDASH
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DASH

The overall online grocery business will reach
$100B in 2025. DoorDash is the leading
provider of home grocery delivery. Currently

( 135,000 DoorDash kits are mailed each
R —— '\ ,(':‘ \ \T /O = month. Each kit contains an insulated bag
e and information card showing how an
individual can sign-up to become a “Dasher.”




case studies

The race must go on. We

S . . .
bl mailed 15,000 race kits with ten
" items to the runners so that they

could run 26.2 miles in their
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case studies

Barstool is a website
containing a mixture of
podcasts, blogs and videos
featuring sports and pop
culture. This content is then
transitioned and developed into
apparel that is offered to
millions of social media
followers.

Our ability to manage the production and
fulfillment of t-shirts, hats, and ugly Christmas
sweaters is critical. Not many can launch a
program in 8 days that consists of 700 skids of
merchandise, 6000 sku’s and ship 151.000
orders in a six-week period during the holidays.
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The On Demand Myth

Procurement loves it but it will not deliver a good customer experience.

- Higher prices for one piece minimum.

- Increased freight shipping from multiple
factories.

- Two to three-week production and delivery.



Custom Orders

CUSTOM

LIFE OF AN ORDER

CREATIVE Customer Approval Market Proposal/Presentation
of Creative Brief > Research > to Customer
Possible
v Revision of
Proposal
Project Decision Quote Submitted to Rep Follows Receipt of
Made B Buyer/Commercial* > Up On Quote > Customer PO
Art Order Generated and Art Clarification On-site Inspection for
Preparation P | submitted to Vendor(s) [P with Vendor(s) > F;;?V%%?ngzgf _I
Product Proof Proof Approval: Customer, Production Updated Production Ship Date
Delivery P | Retums Signed Proof > Begins » Schedule Provided P provided —|
Product Tracking Numbers Shipment Tracked PRODUCT
Ships Provided b by Activate! »




Store Orders

WEB STORE
LIFE OF AN ORDER

ACCESS WEB STORE Option 1: Create Option 2: Log-in with
THROUGH CUSTOM URL Sign-in & Password » Sign-in & Password

Add ltem(s) to Your Checkout Choose Payment Method
Shopping Cart > Shopping Cart > (i.e. P-cards, credit cards)

Complete Receive Order When Order is Shipped, ORDER
Order > Confirmation Email > Receive Shipping/Tracking Email > DELIVERY

/\lavigate
Product Categories

to Locate
ltems
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merchandise‘ decoration ‘ technology ‘ facility ‘ financial
platform
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It will always be about the merchandise, but never just about the merchandise.








